KING IV: ETHICAL GOVERNANCE AND MANAGEMENT
MASTERCLASS

“Apply and Explain: King IV simplified for middle management”

The King Committee published the King IV Report on Corporate Governance for South Africa 2016 (King
IV) on 1 November 2016. King IV is effective in respect of financial years commencing on or after 1 April
2017. King IV replaces King Il in its entirety.
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Some of the keys issues this training will cover includes——-""

e King IV requirements around the governance of ethics

e The practical implication of the requirements around embedding an ethical culture
e International trends

e Key questions for.managers

TOPICS OUTLINE

' | \)

8:30 - 12:30: Dissection of the King IV Report on Good Governance and its applicability
e King IV: The basics
e King IV applicability
e King lll relative to King IV
e Governing body roles and responsibilities

e Key outcomes | The results of the application of King IV
e Principles and practices for middle to senior management
e Integrated reporting and sustainability

12:30-13:30 Networking lunch


https://www2.deloitte.com/za/en/pages/africa-centre-for-corporate-governance/articles/kingiv_ethical_leadership.html
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13:30 -1700 The governance of ethics: How to embed an ethical culture
e Understanding workplace ethics

How to measure, identify and evaluate ethical governance

Do ethics matter?

Do ethics make good “business” sense?

Ethical leadership and an integrated approach to ethics management

Personal governance and ethics action plan

Practical steps to implementing ethical leadership

WHO SHOULD ATTEND?

Internal Auditors, Human Capital Managers, Traini
Accountants, Company chairpersons, Executive ors, Managing Directors, Non-executive Directors,
Chief Executive Officers, Company Secretaries inancial Officers and Finance Managers, Heads of
Corporate Planning, Heads of Organizatiohal esign, Heads of Learning & Development

Managers, Human Resources Managers,

CLASS GROUP



